3sit npo ynpasJiinus TOB «KABIAKOMITAHISL «CKAMJIAVH EKCIIPEC»
3a 2023 pik.

PO3/LI I. OPTAHIBAIIIAHA CTPYKTYPA TA OIMC JLLIBHOCTI

1.1. Onuc aisabHocti ToBapucTsa

TOB «ABIAKOMITAHIS « CKAMJIAMH EKCITPEC» BimHOBMIA CBOIO AisuBHICTS y Gepesni 2023
POKY 3 METOFO HaJaHHs TTacaKUpaM BUCOKOAKICHUX Ta 3pydHHX peiicis 3 [Tomsimi Ta kpain Banrii 1o
MOpCBKHX KypopTiB €Bporu, Typeuunnu Ta €runry. AiakoMIaHis Ma€e BCi HEOOXiNHI HO3BONIM Ta
ninensii JlepaBHoi aBialiiiHoi ciTy:xkGu YkpaiHH Ta aBTOPH30BaHA Uil BUKOHAHHS IONBOTIB y
€ppornelickkoMy Corozi. OCHOBHUMH TIpiOpUTETaMK KOMIaHii € Ge3reka macaxmupis, ix koM¢popT Ta
3a/[OBOJIEHHS Bifl MONLOTY. KoMaHma ckiafaeTbes 3 AOCBiTUEHUX Tpodecionanis, BiflaHUX CBOTHA
crIpaBi, mo 3a6e3nedye BUCOKHIA piBeHb 0GCIyroBYBaHHS, HE3BKAOUN HA 30BHILIHI BUKIAKH.

1.2. Opramnizaniiina crpykrypa

Opranizauiiina crpykrypa TOB «ABIAKOMITAHIA «CKAMJIAMH EKCIIPEC» mo6ynoBaHa 3
ypaxyBaHHAM e(EKTHBHOTO YNpPABIiHHA Ta 3a0e3MEUeHHs BHMCOKOTrO piBHA OGCITYroBYBaHHS
nacaxupis. KepisHunTo KommaHii 3aiiicHioe reHepanbHui nupextop AmnTOHOB Kapen
AmnaronitioBuy. 3aransHi 360pH yYacHHKIB € BHMIQUM OPraHOM YMpPaBJIiHHA, JO CKJIagy SKOro
BXOJATh TpeficTaBHUKK 3acHOBHUKIB: TOB « DOPYMABIA» (51% cratyTHOrO kamitany) Ta TOB
«YKPATHCBKA XEHIUIIHTOBA KOMIIAHISI» (49% cratytHoro Kamitany). KiHresum
Genediniapaum BiacaukoM € Camoiimik Karepuna [letpisHa.

PO3JLI II. PE3YJILTATH AISSJIBHOCTI TA CTPATEI'ISI PO3BUTKY
2.1. OcHoBHi moka3nukH pinancoso-rocnogapcbkoi Aisabnocrti ToBapucersa

V 2023 poui TOB «ABIAKOMITAHIA «CKAMJTAMH EKCIIPEC» mocsria 3Ha4HUX (iHAHCOBHMX
pesynsraris. Jloxix xommanii 3a 2023 pik cranopus 1 269 138 531rpw, a umncTui npudyTOK —
671 938 000 rpu. Jns nopisauus, y 2022 poui urcTuii mpubyTok cranosus 527 499 000rpH, mpu
oMy KoMmaHis 3a 2023 pik 3asHama 36utky B posmipi 35 641 000 rpH. 3pocTanHs JoXomy Ta
nepexia 10 mpuGYTKOBOT [isNBHOCTI CBiYaTh MPO edeKTUBHICTL 0OpaHoOi crpaTterii Ta ycHillHY
a/IaTITallifo 0 PUHKOBUX YMOB.

2.2. BUKOHAHHS OCHOBHHMX TeXHiK0-¢eKOHOMIYHHX MOKA3HUKIB

KoMmnaHis 3a6e3meuna BUCOKHIi PiBeHb 3aBaHTKEHOCTI peiiciB Ha MapuipyTax 3 [Tonbiui Ta kpaid
BanTii 10 MOMYISPHUX KypOPTHMX Hanpsmkie. OnTuMisanis mMapupyTHOi Mepexi Ta e(heKTHBHE
BUKOPHUCTAHHS (JIOTY CHPUAIM MiIBUIIEHHIO ONMepauiiiHoi eeKTMBHOCTI Ta 3HIKCHHIO BUTPAT Ha
OIIMHHLIFO TIEPEBE3ECHHS.

[Tounnatoun 3 TpapHsa 2023p. BukoHaHo 1386 peiicis, Ta nepesesero 338170 nacaxupis. o namo
3MOTY OTPUMATH JIOXifl Bix peanizawii B 2023 poui y posmipi - 671 938,0 THc. rpuBeHD.

2.3. Buxonauus InBecTHniiinoi nporpamu

V 2023 poui KOMIIaHis iHBeCTyBaTa B PO3LIMPEHHs (IIOTY Ta OHOBJIEHHS MaTepialbHO-TeXHIYHOT
6asu. Bymo npum6aHO HOBi TOBITPSHI Cy[Ha, WO JO03BONMIO 30UTBIUMTH YacTOTy peiicie Ta
BiIKpUTH HOBi Hampsamku. Takoxk Oyno BINPOBAKEHO Cy4acHi inpopmauiiini cucTeMu UIA
TIOKPAIIEHHs 06CTyTOByBaHHS NacaXMpiB Ta ONTHMi3allil BHYTPILHIX MPOILIECiB.




B 2023 poui A TepeBe3eHHs TMacakupiB ABiakoMIaHicro 6yso 3afifHO 2 NOBITPSHUX CYIHA
757-300 3 micTkicTio 514 macaxupo-micup (257*2).

2.4, TocaimxeHns Ta iHHoBaNii

KoMIaHisi aKTHBHO BIPOBAKYE iHHOBAL{iHHI PilleHHs JUTs T IBUILIEHHs AKOCTi 06CITyroByBaHHS Ta
edexTHBHOCTI omepauiif. 3okpema, Oyno po3pobneHo MOOUMbHMEA JIOHATOK Ul 3pYHHOrO
GpOHIOBAHHS KBUTKIB Ta YIpPABIIHHA MOJOPOXaMHM macaxupiB. Takoxk BIPOBAajuKCHO CHCTEMY
aHaJIi3y JAHUX JUTs IPOTHO3YBAHHS IOIKMTY TA ONTHMI3allil PO3KIIaLy PerCiB.

2.5. IlepcrieKTHBH PO3BUTKY

TOB «ABIAKOMITAHIS ,CKAWIAWH EKCIIPEC*» mnaHye TpONOBXWTH PO3LIMPEHHS
MapuUIpyTHOI Mepexi, 30Kpema, pO3IVIAJAEThCA MOMIIMBICTb BIJKPHTTSA HOBUX HanpsMKiB Yy
Tisenniit €ppori Ta Bimsskomy Cxozi. KommaHis Takok IulaHye 30UTBIIATH TIapK MTOBITPSHUX
CYJIeH Ta BIPOBA/DKYBATH HOBI TEXHOJIOTIT 1Is ITi ABULIICHHS edexTUBHOCTI Ta KOM(BOPTY MaCKHUPIB.

B 2024 ApiakoMmaHis TIaHy€ 3ay4UTH 10 BUKOHAHHA aBiallifHUX MacaXMPCHKUX MEPEBE3CHB e
3 nitaku Boirr 737-900 - 1; 737-800 - 2, 3 3arabHOI0 NacaXXUPOMicTKicTIO 593 nacakupo-Miclib.

3a MeCHMICTMYHHM cLeHapieM (6e3 TIOHOBJEHHs MONbOTiB B Ykpaini) y 2024 poli  KOMMaHis
TUTaHye 3GUTBIIATH KiNbKIiCTh peiiciB B 2,5 pasis (1386 * 2,5 = 3465 peiicis B 2024 poui) , mwo
npu3Beie 10 301IbLICHHS JOXOY Bill peanizawii xommaHii BigmosiaHo y 2024 poui mo 2519767,5
THC.TPH.

PO3JILJ III. CTAJIMI PO3BUTOK TA CTPATEI'IS ESG
3.1. Iixi Ta 3aBaanns ToBapucTBa 3 MUTAHb CTAJIOT0 PO3BUTKY

KoMraHisi mparse MiHiMi3yBaTH CBiif BIUTMB Ha HAaBKOJIMIIHE CEPEIOBHINC LIIIXOM BITPOBA/DKCHHA
eKOJONYHO YHCTHX TEXHONOTIH Ta onTHMizauii MapumipyTie st 3HikeHHs BukuaiB CO:. Takox
KOMIIAHis MATPUMY€E ColliaNbHi iHIL{iaTHBH, CIIPAMOBAHI Ha MiABUILCHHS n06po0yTy NpauiBHUKIB Ta
MicIIeBUX FpOMa.

3.2. ConiaIbHMIi ACIEKT Ta KaJAPoBa MOJITHKA

TOB "ABIAKOMITAHIA «CKAWJIAMH EKCIIPEC" 3a6esneuye piBHI MOXJIMBOCTI Jjis BCIX
CIiBPOBITHHUKIB, HE3aJIEXKHO BiJl CTaTi, BiKy 4H HarioHanmpHOCTi. KoMmaHis BIPOBaKY€e MpOorpamu
npodeciifHoro po3BHTKY, IO BKIIOYAIOTH HABYAHHS Ta ITiIBUIICHHS kBaJtihikauii mepcoHany.

3.3. Besneuni yMoBH npami

[IpiopUTETHUM HANIPSIMKOM MisIBHOCTI KOMIaHii € CTBOPEHH; GesneYHUX yMOB TIpalli JUIs BCIiX
TIpaliBHUKIB. PerysspHO MPOBOJATECS TPEHIHTH 3 apiariiHoT Ge3neKky, HaBYAHHS 3 HaJaHHs TepUIol
JIOTIOMOTH Ta {HCTPYKTaXi IOl0 poGOTH B HA[A3BHYAHHMX CHTyauisX. BrpoBajuKyrOTbHOA cydJacHi
CHCTEMH MOHITOPHHTY Ge3NeKH Tpaili.

3.4. Exoorist Ta 0X0poHAa J0BKiLIsA

ABiaKOMIIaHis TpALOE HAJl CKOPOUEHHSM €KOJIOTiYHOTo BIUIMBY CBOET IsSIBHOCTI  IIJIAXOM
BIPOBAJUKEHHS €HEProe(peKTHBHUX TEXHOJIOTIH, BUKOPUCTAHHS HOBITHIX TaaMBO30EpPirarunx
aBiaUifHUX JBUTYHIB Ta ONTHMI3auii MapLIPyTHOT Mepexi. KommaHisg TakoX BIPOBAKY€E IIPOrpaMu




3 yTHmizauii BiZAXOJiB i 3MEHINEHHs BUKOPUCTAHHS OJHOPA30BMX TUIACTHKOBMX BUPOGIB Ha 6opTy
JiTaKis.

3.5. Cnpusinust ToapucTsa B 060poHo3aTHOCTI Ta MOGiTizanilinol roroBHOCTI KpaiHH

TOB "ABIAKOMITAHIA ,,CKAMJIAMH EKCITPEC*" akTHBHO MiATPUMY€E HalliOHAIBHY Ge3rexy
Ta 0GOPOHO3IATHICTE YKpaiHu, Hajaoul HeoOXifHy JOTiCTHYHY MiATPUMKY Ta CIIBIPALOIOUH 3
JCpPKABHAMM YCTAHOBAMM Y paMKkax MoGitizamiiHux mporpam. Kommanis Gepe y4acte y
IyMaHiTapHUX TIEPEBE3EHHSX Ta CHPHAE NMEPEeBE3CHHI0 KPUTHYHO BAKIIMBAX BAaHTAXIB, HEOOXiTHHX
1St TIOTpe6 IepiKaBy B yMOBaX KPH30BUX CUTYaIliH.

Baranom, crpareris ESG KommaHii chpsMOBaHA Ha NOBIOCTPOKOBHH PO3BUTOK, IIiJBHILICHHS
eKOJIOTIYHOT BiZMOBIHATBHOCTI, COIiabHOro 106poByTy Ta MiATPUMKY 060pOHO3IATHOCTI KPATHH.
3pit 3aTBepmKeHnii: 27.02.2024p.
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