3BiT npo ynpasainaa TOB «KABIAKOMITAHIS «<A3YP EUP YKPATHA»
3a 2021 pix

PO3ILJ L. OPFAHI3AHIﬂHA CTPYKTYPA TA OIIUC IISIJIBHOCTI
1.1. Onuc gisnbHocTi ToBapucTBa

TOB «Asiakomnanis «Asyp Eip Vkpaina», BUKOHye aBialiliHi MacakupchKi IepeBe3eHHs Ha
nonyJsipai Kypoptu Typeuunnu, €runty, [peuii, Icnanii, boarapii, Tynicy i OAE. 3 24 motoro
2022p. no kiHenp 2022 poKy, HE BUKOHYE MacaXHUpPChbKi NepeBe3eHHA 3 YkpaiHu. OCHOBOKO
IPUYUHOIO CTANI0 3aKPUTTA MOBITPAHOTO mpoctopy Ykpainu 24 moTtoro 2022 poky Ajs LMBITEHHX
niTakiB yepes moBHoMaciTabHe BToprHeHHs Pocii B Ykpainy.

1.2. Opranizaniiina cTpykTypa

Oprauizaniiina crpykrypa TOB «Asiakommnanist «A3yp Eifp Ykpaina» noGynosana 3 ypaxyBaHHIM
e()eKTUBHOTO yMpaBNiHHA Ta 3a0e3leueHHs BHCOKOTO piBHA OOCIYroByBaHHS TMaCaXHUpiB.
KepiBHHIITBO KOMMaHii 31ilicHIoe reHepanbHuii qupekrop AHToHOB Kapen AHatonifiopuy. 3araibHi
300pM YYaCHHKIB € BHUINMM OpPraHOM YIpaBJiHHA, 10 CKJIady SKOr0 BXOJSTh MNPEICTABHUKH
sacuoBuukiB: TOB «®OPYMABIA» (51% craryrtHoro kamitamy) Ta TOB «YKPATHCBKA
XEHJJITHTOBA KOMIIAHIS» (49% crarytHoro Kamitany). Kinuesum —GeHediniapHum
BJIACHMKOM € rpoMasiHuH Typeuunnu baiipam FOnbrei.

PO3LJI II. PE3YJIBTATH AISITIBHOCTI TA CTPATEI'ISI PO3BUTKY
2.1. OcHoBHi nmoka3uuku GiHaHCOBO-rocnoapebKoi AisabHocTi ToBapucTsa

TOB «Asiakomnanis «A3yp Eiip Ykpaina» 3aznaBana 36utkis y 2021 poui 209 297 000 rpH, nipu
uBOMY 4MCTHI poXix Bix peanmizauii 3a 2021 pik cknaB 3 846 397 000 rpa. OCHOBOIO MPHUYUHOIO
36uTKiB 2021 poKy cTana maHaeMis KOpOHa BipycCy, sika 3aBjjana IOTYXKHOTO yJapy IO aBialiiHii
ranysi.

2.2. BukoHAHHSI OCHOBHHMX TeXHIK0-€KOHOMIYHHMX IOKA3HHUKIB

B nepioa BUKOHAHHs MAaCaXMPCHKMX TepeBe3eHb ABiakommaHis 3abesrnieuye BUCOKMH piBeHb
3aBAHTAXKEHOCTI peiiciB Ha Mapmpytax 3 VYKpaiHM [0 MOMYJSIPHUX KYPOPTHHMX HaNpsMKiB.
OnTuMizalis MapmpyTHOi Mepexi Ta e(eKTHBHE BHKOPUCTAHHA (IIOTY CHPHSAIM MiJABMILEHHIO
onepariiHoi e(eKTUBHOCTI Ta 3HHKEHHIO BUTPAT HA OJUHULIIO TIEPEBE3CHHSI.

2.3. Buxonannsi InBecTuuiiiHoi nporpamu

Y 2021 poui koMnaHis iHBecTyBaja B pO3LWIMPEHHs (IIOTY Ta OHOBJIGHHS MaTepialbHO-TEXHIYHOT
6asu. Byno npuaGaHo HOBi MOBITPsHI CyaHa, IO JO3BOJNMIO 30ibLIMTH 4YacTOTy pelciB Ta




Biakputd HoBi Hampsamku. Takox 6yjno BhpoBamKeHO CydacHi iHpopMauiiiHi cucTeMu A
NOKpaLIeHHs 06CIyroBYBaHHs MaCaXMpPiB Ta ONTHMi3allii BHyTPIIlIHIX MPOLECIB.

2.4. JlocaigxeHHs1 Ta iHHOBAaLiT

KoMnaHisi akTHBHO BIPOBA/KYE IHHOBAIiMHI PilIEHHS JJIS MiJBUILEHHS AKOCTi 00CIyroByBaHHs Ta
epexTuBHOCTI omepariii. 30kpema, Oyno po3pobGNeHO MOOUNBHMK JOJATOK JUIs 3PYYHOTO
OpOHIOBAHHS KBUTKIB Ta YIMpaBJiHHS MOJOPOXKaMM TMacakupiB. Takox BIPOBAPKEHO CHUCTEMY
aHai3y JaHMX JUIs IPOrHO3yBaHHs MOMKUTY Ta ONTHMI3aLli po3KiaLy peicis.

2.5. llepcniekTUBHM PO3BUTKY

B nomansmomy TOB «ABiakommnanis «Asyp Eilp Ykpaina» mjiaHye MpOAOBXHUTH PO3LIMPEHHS
MapIIPYyTHOT Mepexi, 30KpeMa, pO3IJISHAEThCS MOXIIMBICTh BiIKPHTTS HOBUX HANpsSMKIiB y
IliBnenniit €pponi Ta Bamsekomy Cxopi. Komnawis Takox IuiaHye 30ilbIIMTH MapK MOBITPSIHUX
CyJIeH Ta BIIPOBAJKYBATH HOBi TEXHOJIOTIT UIsl MiABUILEHHS e)EeKTHBHOCTI Ta KOM(OPTY macaxupis.

PO3JIL III. CTAJINI PO3BUTOK TA CTPATEI'TSI ESG
3.1. ini Ta 3aBpanns ToBapucTBa 3 NMTaHbL CTAJIOI0 PO3BUTKY

Kommnanist parse MiHiMi3yBaTH CBiil BIJIMB Ha HABKOJIMIIHE CEPEOBULIE IUIAXOM BIIPOBALKCHHS
€KOJIOTIYHO YHCTUX TEXHOJIOTiH Ta onTuMisauii MapupyTiB s 3HWKeHHA BUKUAiB CO2. Takox
KOMIIaHis iATpUMYe colianbHi iHilliaTUBy, CipAMOBaHi Ha MiBUIEHHS 100po6yTy NpauiBHUKIB Ta
MICIIEBHX I'POMa.

3.2. ConianbHuil aCNEKT Ta KaAPOBA MOJITHKA

TOB "Asiakomnanis «A3yp Eitp Ykpaina" 3a6e3nedye piBHi MOXKIIMBOCTI JUIfl BCiX CHiBPOGITHHKIB,
He3aJIeKHO BiZ CTaTi, BiKy uM HamioHansHocti. KoMmmanis BpoBamKye nporpamu npodeciiinoro
PO3BUTKY, IO BKJIIOYAKOTH HABYAHHSI T MiIBUIIEHHA KBasidikauii nepcoxay.

3.3. Be3neuni ymoBu npani

[IpiopuTeTHUM HAMPAMKOM AisMBHOCTI KOMIaHii € CTBOpeHHs 06e3neYHnx yMoB npaui Juis BCiX
npauiBHUKIB. PeryispHO NPOBOAATHCS TPEHIHIH 3 aBialliliHOT Ge3neKu, HaBYaHHs 3 HalaHH: TepIIoT
JOTIOMOTH Ta IHCTPYKTaXi OJ0 poGOTH B HA/3BMYANHMX CHTyawisX. BrpoBajpkyroThCs CyYacHi
CHUCTEMHU MOHITOPUHTY Ge3MeKH Mmpalli.

3.4. ExoJiorist Ta 0XOpOHA JOBKIJLISA

ABiaKoMIlaHisi MpaLioe HaJ CKOPOYEHHSAM EKOJIONYHOro BIUIMBY CBOEI [isILHOCTI ILIISIXOM
BIIPOBADKEHHS €HEeproe(eKTMBHUX TEXHOJIOTil, BHKOPUCTAHHS HOBITHIX najrBo30epirarounx
aBilalif{HUX JBUTYHIB Ta onTUMI3alii MapiupyTHOI Mepesxi. Kommanis Takox BIIpoBaKye MporpamMu
3 yTwirizanil BiIXOJiB i 3MEHINEHHS BUKOPMCTAHHS OJHOPA30BUX IUIACTHKOBUX BUpOOiB Ha GoOpTy
JiTaKiB.

3.5. Cnpusinnst ToapucTsa B 060pOHO3JATHOCTI Ta MOOiTi3auiiiHON roTOBHOCTI KpaTHH

TOB "Asiakomnanis «Asyp Elip Vkpaina" akTHBHO MiATpUMY€ HaliOHaJbHY Oesneky Ta
0GOpOHO3IATHICT, YKpaiHHM, HAJAI0YM HEOOXiJHy JOTiCTHYHY MHiATPUMKY Ta CHiBIPALIOIOUN 3
Jep’KaBHAMM yCTAQHOBaMH y paMKaX MoOili3alifiHuxX Imporpam. Kommaniss Gepe y4dactb Yy




IYMaHITAPHUX MEPEBE3CHHSX TA CIIPHSE MEPEBE3EHHIO KPUTUYHO BAXIMBUX BAHTAXIB, HEOOX1IHUX
JUIst IOTPeO JepiKaBU B yMOBaX KPU30BUX CUTYaLLiM.

3aranoM, ctparerii ESG kommaii crpsmMoBaHa Ha JOBFOCTPOKOBUM PO3BMTOK, IIiJBUIIEHHS
eKOJIOTIUHOT BiOBiIaIBHOCTI, COLiaNBHOro 00pOOyYTY Ta MiATPUMKY 0OOPOHO3AAaTHOCTI KpaiHu.

3Bit 3aTBepmkenuii: 01.03.2022p.

['eHepabHUI TUPEKTOD AwnronoB Kapen AHaroniiioBuy

Bex Onexcannp Kupunosuu




